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Office of Institutional Planning and Effectiveness 

 
 

Academic Program Reviews 
 

Academic program reviews (APRs) are comprehensive reviews of an academic 
program that occur every seven to ten years.  An academic program is defined as a 
credit-bearing credential, including certificates and degrees.  The focus of the APR 
is the academic program, but for purposes of organization, the APR process works 
through the department or unit that delivers each academic program, and all 
academic programs delivered by a given department or unit will be reviewed at the 
same time. The APR involves both a self-study conducted by the faculty and staff 
of the department delivering the program, and an on-site review conducted by 
expert, external evaluators.  The end result is a memo from the Provost to the Dean 
of the College or School in which the program is housed detailing the success and 
strengths of the program and outlining a discrete number of opportunities for 
improvement.  

Both the self-study and the external review are supported by university-
provided data about enrollments, time to graduation, employment outcomes for 
students, program learning outcomes, assessments of student learning, faculty 
productivity, and other measures relevant to the teaching and research activity of 
an academic program.  A central component of the review process is the on-site 
review, during which external evaluators meet and speak with all faculty and staff 
in the academic program, as well as students in the program, and any other key 
stakeholders.  The purpose of the APR is to present, to academic program, the 
Provost and the Dean, a clear picture of the mission, goals, and outcomes for a 
given  academic program, as well as the strengths, weaknesses, opportunities, and 
threats that exist for that program.   

For departments, the APR process offers an opportunity to reflect on the 
academic 
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the template provided by IPE. 
 

5. The internal evaluators: Each APR has one to two internal evaluators.  The 
internal evaluators read the self-study and supporting data, participate in an 
on-site review that involves interviews with departmental faculty, staff, 
students, and other stakeholders.  The internal evaluators do not participate 
in the writing of the external evaluator report, although they serve as a 
resource to the external evaluators and can, in that capacity, proof-read and 
offer edits to the external evaluator report. 

 
6. The APR Committee: The APR Committee oversees the APR process, 

reviews evaluator reports and the Provost’s memos, serves as internal 
evaluators for APRs, and reviews and assesses the effectiveness of the APR 
process and recommends improvements.
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institutional data necessary for the APR and to provide it to the Department 
or program by the end of the semester preceding the schedule review. 

6. Department Chairs, or Program Directors, in concert with program faculty, 
will write and submit the self-study to the IPE Office no later than 30 days 
prior to the scheduled on-site review. 

7. Internal and external reviewers will meet with the IPE office to review the 
APR process one to two months before the schedule on-site review.  The 
institutional data and self-study will be made available to reviewers after 


